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Introducing the ODENNA LatAm 2026 Cohort
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Agenda

Welcome and Opening Remarks

Meet the ODENNA LatAm Cohort
and NAMI Mentors

Meet the ODENNA Team

ODENNA Journey

Message from our Sponsor

Closing Remarks
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Dr. José Luis
Cobos Serrano

ICN President
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Howard Catton

ICN Chief Executive Officer




Meet the ODENNA™
LatAm Cohort




Meet the ODENNA
LatAm NAMI Mentors
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The
ODENNA
LatAm
Team

Sol Santos, PMP
ODENNA LatAm Project Officer

Dra. Mirliana Marcela Ramirez
ODENNA LatAm Regional Facilitator

Mg. Natalia Andrea Henao Murillo
ODENNA LatAm Regional Facilitator

Nora Barahona
ODENNA LatAm Senior Strategic Mentor
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ODENNA™ is

a leadership and
organizational
development
programme designed to
strengthen National
Nursing Associations
across Latin America.

About ODENNA

Strengthen
organizational
capacity

Support
sustainable
organizational
growth

Enhance
leadership and
governance skills

Foster
collaboration and
peer learning
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CN Solid Framework

Strategy &
Governance

Strengthens strategic
direction, governance
structures, leadership
roles, accountability,
and organizational
culture. Includes
strategic planning,
priority setting, board
development, and
decision-making
processes.

Operations &
Capacity Building

Strengthens internal
systems, workflows,
communication
practices, and
practical tools that
support delivery.
Includes project
management, change
management,
operational processes,
documentation, and
use of technology to
strengthen operations.

Leadership Through
Policy & Advocacy

Strengthens
leadership capacity to
influence policy and
engage effectively in
national dialogue.
Includes advocacy
strategy, policy
analysis, writing policy
briefs, stakeholder
engagement, and
communicating
influence.

Income & Financial
Sustainability

Strengthens
long-term financial
health and resource

development. Includes
budgeting,

forecasting, financial

controls, fundraising,
grant development,
pitching to partners
and donors, revenue
diversification, and

risk awareness.

Development of
Membership

Strengthens and
grows membership
communities. Includes
communication
planning,
engagement
strategies,
membership growth
approaches, member
experience, and
retention.
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What will the course be like?

Online learning ad Q} Opportunities for peer

sessions. € ) exchange and regional
collaboration.

Mentorship from regional (;?}ﬁ

and global experts.

The instructional methodology is practical and flexible, and designed for real-world leadership contexts.
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Rachelle Landry

Vice President - Clinical Transformation




International

Show Your Support for Nursing
Leadership in Latin America

Share a message of encouragement to the inaugural
ODENNA LatAm cohort teams.

Post on LinkedIn, Facebook, or X using:
 #LliderazgoEnEnfermeriaLatAm @

. #ODENNALatAm 98@
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Thank you

A recording of this presentation will be shared following the event.
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