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Context

Lack of health 
workforce data in 

ECSACON countries

Need to identify national & 
regional nursing education 

investment strategies 

Nursing workforce needs to 
expand & contract to improve 

health system coverage, 
responsiveness, & efficiency

Both shortages & 
unemployment of 

nurses

Economic development in SSA 
+ increased health spending & 

better health outcomes

COVID-19 pandemic 
profoundly affects nursing 
education & practice
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The Way Forward

Countries in the ECSA region must 
invest in nursing education and 
labour markets

✓ Governance
✓ Regulation
✓ Data & analysis

Collaboration is critical
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Strengthen health workforce information systems 
and data use for policy translation

Monitor and effectively manage migration

Strengthen the leadership role of the Quad in the 
country

Improve accountability mechanisms for quality 
improvement

Recommendations -
Governance & Labour Markets
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Recommendations -
Governance & Labour Markets

Create policy frameworks that encourage the 
entrepreneurship of nurses 

Build on existing regional models for planning 
and cooperation

Ensure decent working conditions and 
occupational health and safety

Develop, strengthen and invest in the Advanced 
Practice Nurse (APN) role
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Recommendations - Nursing Education

Target investments to institutions most critical for 
UHC and SDG attainment

Emphasize primary health care

Ensure high quality, transformative educational 
models

Strengthen regulation of nursing education
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Recommendations - Nursing Education

Address faculty shortages through academic 
innovation and investment in nurse faculty programs

Develop regional curriculum frameworks for APN 
education

Establish a framework for public-private 
collaboration in advancing nursing education

Establish a meaningful student loan program
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ECSA ALIGNMENT WITH TWO KEY GLOBAL 
DOCUMENTS 

ICN Chief Nurse, Dr. Michelle Acorn, DNP, NP PHC/Adult, CGNC, FCAN
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WHO GLOBAL STRATEGIC DIRECTIONS FOR NURSING & 
MIDWIFERY WHA 2021

1) Educating enough midwives and nurses with competencies to meet population health needs

2) Creating jobs, managing migration, and recruiting and retaining midwives and nurses where they are 
most needed

3) Strengthening nursing and midwifery leadership throughout health and academic systems, and 

4) Ensuring midwives and nurses are supported, respected, protected, motivated and equipped to safely 
and optimally contribute in their practice settings 
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ECSA REPORT

Countries must invest in nursing education and labour market

Lack of data on the health workforce across all                                                                       
stages of the lifecycle of the health worker limits 
government availability to plan the health workforce 
rationally
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rationally

Lack of data on the health workforce across all                                                                       
stages of the lifecycle of the health worker limits 
government availability to plan the health workforce 
rationally

Countries must strengthen capacity for health workforce 
data collection, analysis and use

Mobility and migration must be effectively monitored and 
responsibly and ethically managed 

Nurse education and training programmes must graduate 
nurses who drive progress in primary health care and 
universal health coverage 
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Strategies to 
address nursing 

workforce 
shortages 

(Britnell, 2019; Buchan & Catton, 2020)
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Strategies to 
address nursing 
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shortages 

(Britnell, 2019; Buchan & Catton, 2020)
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